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In Phoenix, Milwaukee and other cities, police review active-shooter 
training, use curfews and social-media monitoring to fight increase in 
crime 

Police chiefs and mayors are working to bolster public safety amid 
rising gun violence and a spate of other crimes across much of the 
U.S.

Following last month’s fatal shooting of 10 Black people in a Buffalo, 
N.Y., supermarket and the killing of 19 elementary school students 
and two teachers in Uvalde, Texas, U.S. cities on recent weekends 
experienced more than 20 shootings in which at least four people 
were shot, according to the Gun Violence Archive, a nonprofit 
research group that tracks mass shootings.

Police departments across the country, stretched thin by retirements 
and difficulties recruiting, are being asked to do more with fewer 
officers. Some police and city leaders are refreshing training, 
enforcing curfews and lending their voices to debates over gun laws 
and bail policies.

Phoenix Police Chief Jeri Williams said her department has contacted 
schools in the city to tighten coordination in the event of an attack and 
plans over the summer to offer active-shooter training for churches, 
businesses and other institutions.

She recirculated an e-training course on active shooters to all of her 
officers shortly after the shooting in Uvalde.

“We have these tactical units and other things that come in, but there 
are going to be some times where the average patrol officer is going 
to have to go in and deal with a scenario,” she said.
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Gun homicides in 2020 surged to their highest levels in 26 years, 
according to the Centers for Disease Control and Prevention. The 
increase continued in 2021, based on preliminary data, CDC officials 
have said.

In Milwaukee, more than a dozen people were shot in a downtown 
entertainment district after a Milwaukee Bucks playoff game on May 
13. Police responded by boosting patrols in the area and stepping up 
enforcement of a citywide curfew for children under 17 that has been 
on the books for years.

They also redoubled efforts to monitor disputes that could spill into 
violence on social media and continued to work with community and 
anti-violence groups to foster better ways to resolve disputes, 
Milwaukee Police Chief Jeffrey Norman said.

“Conflict has always been there; this is as old as biblical times,” he 
said. “The game-changer is the availability of firearms. We really need 
to put our arms around it.”

Chief Williams in Phoenix, who is also head of the Major Cities Chiefs 
Association, earlier this month sent a letter to the Biden administration 
and congressional leaders calling for tougher gun laws. The group, 
which includes the heads of police departments in the largest cities in 
the U.S. and Canada, supports background checks, red-flag laws that 
bar certain people from purchasing firearms, a ban on internet sales of 
ammunition and reinstating a federal ban on the sale of assault 
weapons.

“This isn’t about a blue issue or a red issue,” she said. “This is really 
about a human life issue.”

Chicago last month instituted a curfew for unaccompanied minors in 
Millennium Park, a premier gathering place for residents and tourists, 
after a 16-year-old was shot and killed amid a large gathering of 
young people in front of the bean-shaped Cloud Gate sculpture. The 
evening that the curfew went into effect, a shooting left two people 
dead and several more injured about a mile to the north.
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Chicago police cited near-record recoveries of illegal firearms as a key 
to their response. Mayor Lori Lightfoot recently introduced a more-
than-$5 million program to reimburse residents and businesses for 
installing outdoor security cameras, lighting or vehicle trackers and 
doubled down on complaints that courts are letting too many people 
accused of violent crimes out on bail.

“Given the exacting standards that the state’s attorney has in charging 
a case, which is proof beyond a reasonable doubt, when those 
charges are brought, these people are guilty,” said Ms. Lightfoot, a 
former federal prosecutor, earning rebukes from the chief judge in 
Cook County and the American Civil Liberties Union.

Pittsburgh, where two teens were killed and eight others injured during 
a shooting at an Airbnb party in April, this month rolled out a new 
public-health-led strategy called Pittsburgh’s Plan for Peace. It makes 
use of social workers riding along with police officers in unmarked cars 
and emphasizes community development along with violence 
prevention, while also relying on a strong role for law enforcement.

“We know that in our city there’s about 200 people in groups of eight 
to 10 and a couple dozen locations that are causing the violent crime 
we are experiencing today,” Mayor Ed Gainey said.

— Zusha Elinson contributed to this article.
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